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1. [bookmark: _bookmark0]BACKGROUND
New Brunswick is undergoing a significant transformation, transitioning from various standalone clinical information systems (CIS) to a unified, standardized, and integrated Clinical Information Solution (CIS).

The existing CIS’s are heavily integrated with each other as well as multiple ancillary systems in each zone or area. The ancillary systems can be dedicated to a specific zone or area or shared across multiple or all zones or areas. Integrations between the CIS’s and the ancillaries can be one-way or bi-directional. Some integrations are directly from CIS to ancillary or from CIS to CIS but the majority flow through a provincial integration engine.

The Service New Brunswick (SNB) Systems Integration Services team is responsible for the development, implementation, support, enhancement, and optimization of these custom integrations for the exchange of data between the CIS’s and the ancillary systems throughout the province. These solutions will be built and maintained on an Azure iPaaS platform.

The primary focus of the Azure Integration Developer under the terms of this Statement of Work will be to work with the SNB Systems Integration Services team to design, develop, document, and implement various integration solutions required for the CIS project as well as supporting and developing integration solutions outside of the CIS project. The Azure Integration developer will be required to design, develop and document interface solutions as well as participate in status meetings and assist with testing, troubleshooting and bug fixes.

2. [bookmark: _bookmark1]SERVICES SOUGHT
Service New Brunswick (SNB) requires one or more Azure Integration Developer(s) (final number dependent upon on-going effort estimations and/or received candidates’ qualifications) to work with the SNB Systems Integration Services team.

SNB reserves the right to sign a contract to hire additional resources from the results of this Service Request for a period of 12 months from the closing date.

Note: The top scoring candidate will be considered. There is no requirement for all the candidates to work for the same organization or company.
The successful proponent will be expected to produce the deliverables described in Section 11.


3. [bookmark: _bookmark2]MANDATORY REQUIREMENTS
SNB seeks a resource that demonstrates the following Mandatory Requirements.

	No.
	Requirement
	Required Experience

	M1
	A University degree in Computer Science or Information Technology is preferred but an equivalent combination of education and experience may be considered.
	Yes

	M2
	A minimum of five (5) years of IM/IT experience.
	5 Years

	M3
	A minimum of three (3) years experience developing integration solutions with Azure Integration Services, including but not limited to the following Azure Services, Logic Apps, Functions, App Services, Service Bus, Containers, API Management, Azure Kubernetes Service, On-premise data gateway.
	3 Years

	M4
	A minimum of five (5) years experience developing solutions in C# and .NET.
	5 Years

	M5
	Excellent communication skills (written and oral) in English.
	Yes

	M6
	Submitted resumes must be 5 pages max, focus on the Scored Requirements (section 4) and Deliverables (section 11).
	Yes

	M7
	The proponent must not be a prime respondent or a named subcontractor/partner to a prime respondent on RFP #8025087-25. Participation in that RFP constitutes an actual or perceived Conflict of Interest and will render the proponent ineligible for this opportunity.
	Yes



Proposals that do not clearly demonstrate the capability to meet these mandatory requirements will be disqualified from further consideration.
Vendors are requested to respond to this section in the Vendor Response Matrix.

4. [bookmark: _bookmark3]SCORED REQUIREMENTS
SNB seeks a resource that demonstrates the following scored requirements.
Note that SNB is assessing the vendor’s proposed resource experience, not the experience of the vendor organization.

	No.
	Requirement
	Required Experience

	
S1
	Demonstrated integration solutions development experience with Microsoft Azure Integration Services (Logic Apps, API Management, Service Bus, App Services, Azure Functions, Event Grid). Reference engagements that demonstrate experience and describe your role and responsibilities.
	
3+ years




	No.
	Requirement
	Required Experience

	
	
Clearly describe the following in the response:
· Summary of reference engagements
· Duration of referenced engagement
· Specific Azure services used, and scope of work done in each service.
· Amount of development experience (in months or years) with each Azure service
· Was data validation part of the referenced engagements? If so, please describe the technology used to validate the data (e.g., XSD, custom code)
· Was data transformation part of the referenced engagements? If so, please describe the data transformation technology that was used (e.g. XSLT, Logic Apps Data Mapper, Liquid templates, code).
· Specific details of the solutions built including any integration patterns (e.g., Pub/Sub, Request / Response, ordered delivery)
· Size of the project team (Project Managers, Business Analysts, Developers, QA Analysts) for referenced projects
· Your specific role and responsibilities in each engagement
	

	






S2
	Demonstrated hands on experience with Microsoft Azure DevOps for CI/CD and Azure Deployment frameworks (e.g., ARM, Bicep). Reference engagements that demonstrate experience and describe your role and responsibilities.

Clearly describe the following in the response:
· Summary of referenced engagements. Projects leveraging Azure Integration Services (Logic Apps, Functions, Service Bus, etc.) is preferred, but other solutions on Azure will be accepted.
· Highlight the Azure deployment frameworks that were used in the project.
· Which Azure services were part of the deployment process?
· Describe how the solution was promoted across different environments (Dev, Test, Prod, etc.)
· Duration of referenced engagements
	






2 project references

	

S3
	Demonstrated experience in designing and developing scalable and fault tolerant Azure Integration solutions. Reference engagements that demonstrate experience and describe your role and responsibilities.

Clearly describe the following in the response:
· Summary of referenced engagements
	

1 Project Reference




	No.
	Requirement
	Required Experience

	
	· Highlight what Azure services \ capabilities were used for elastic scale to handle dynamic transaction volumes.
· Describe how the solution was designed for fault tolerance (e.g., multi-geo deployments).
· Describe if any application-level fault tolerant designs were implemented, e.g., handling of large messages, throttling, etc.
· Duration of referenced engagements
	

	







S4
	Demonstrated experience developing performant solutions that process high message volumes (examples – HL7 solutions, EDI solutions) and large message sizes using Microsoft Azure Integration Services (Logic Apps, API Management, App Services, Service Bus, Azure Functions, Event Grid). Reference engagements that demonstrate experience and describe your role and responsibilities.

Clearly describe the following in the response:
· Summary of referenced engagements
· Specific details of the solutions built including message volumes, transaction types, transaction size, etc.
· Design patterns for handling high message volume and large messages. Highlight both Azure native capabilities and application-level designs that were leveraged.
· Specific Azure Integration Services product used.
· Duration of referenced engagements
	






At least 1 Project Reference

	







S5
	Demonstrated experience developing hybrid solutions that integrate with on-premises Databases and Network shares, and cloud-based solutions using Microsoft Azure Integration Services (Logic Apps, API Management, Service Bus, Azure Functions, App Services, Event Grid) and Azure Hybrid connectivity services (On-prem data gateway, ExpressRoute, etc.). Reference engagements that demonstrate experience and describe your role and responsibilities.

Clearly describe the following in the response:
· Summary of referenced engagements
· Describe if the solution integrated with on-premises databases and networks shares. If so, how was hybrid connectivity to on-premises assets implemented.
· Describe if the solution integrated with applications across multiple Cloud providers (e.g., AWS, GCP, OCI). If so, describe how multi-cloud connectivity was implemented.
· The scope of the work that was done with each Azure Integration Services product.
	







At least 1 Project Reference




	No.
	Requirement
	Required Experience

	
	· Duration of referenced engagements
	

	





S6
	Demonstrated experience in designing and developing secure Azure integration solutions. Reference engagements that demonstrate experience and describe your role and responsibilities.

Clearly describe the following in the response:
· Summary of referenced engagements
· How was secure communication between Azure services implemented?
· What was the approach for managing secrets and credentials for Azure integrations?
· Highlight any compliance (HIPAA, GDPR) review that was conducted for the interfaces.
· Duration of referenced engagements.
	





1 Project reference

	






S7
	Demonstrated experience in designing and developing monitoring framework for interfaces built on Azure Integration Services (Logic Apps, API Management, Service Bus, Azure Functions, App Services, Event Grid).
Reference engagements that demonstrate experience and describe your role and responsibilities.

Clearly describe the following in the response:
· Summary of referenced engagements
· What was the end-to-end Azure monitoring framework used in the engagement?
· What tools were used for diagnostics and logging for Azure Integration Services (Logic Apps, Service Bus, Functions, etc.)
· Duration of referenced engagements
	






At least 1 project reference

	



S8
	Demonstrated development experience with HL7 v2x and/or FHIR. Experience building HL7 v2/FHIR solutions. Azure Integration Services is preferred, but experience with other platforms is acceptable. Reference engagements that demonstrate experience and describe your role and responsibilities.
Clearly describe the following in the response:
· Summary of referenced engagements
· Was the solution built on Azure Integration services or a different platform? Please specific the integration platform for the referenced engagements
	



2 projects reference




	No.
	Requirement
	Required Experience

	
	· Types of systems that were being integrated (vendor and product)
· Specify HL7v2 message types and \ or FHIR resources used.
· Duration of referenced engagements
	

	






S9
	Demonstrated experience creating Azure technical design documents describing solution components including the communication between azure services and external systems, security protocols, database architecture, and other relevant information. Reference engagements that demonstrate experience and describe your role and responsibilities.

Clearly describe the following in the response:
· Summary of referenced engagements
· Describe the types of information \ deliverables that was captured in the design document.
· Describe the review and approval process to finalize the design document.
· Describe the tools (Visio, Word, etc.) used to develop the design document.
· Duration of referenced engagements
	






1 Project reference


** The Proponent should ensure that clear details are provided as requested to avoid losing points. Clear referrals or references to the project on the Proponent’s supplied resume where the experiences were gained should be provided to allow scorers to easily refences them.

Responses to this section will be scored in accordance with the Selection Process identified in Section 13 of this SOW. Vendors are requested to respond to this section in the Vendor Response Matrix.

5. [bookmark: _bookmark4]COST
Proponents MUST provide a per diem rate based on a 7.5-hour workday to complete the services outlined in this SOW and subsequent service agreement. 

Cost will be evaluated using the following formula to determine the score for Section 13:

Low price proposal / price on proposal under evaluation x total marks available for price = SCORE

6. [bookmark: _bookmark5]REFERENCES
Vendors are requested to include references as per the table included within the Vendor Response Matrix. References will be contacted to validate information provided in the Vendor’s response.


In the event a poor reference is received, or in the event references provide information that is different than the information provided in the Vendor’s response, we reserve the right to disqualify the Vendor’s response from further consideration or negatively impact the scoring for Section 4.

If SNB is unable to reach the reference(s) provided, SNB reserves the right to disqualify the Vendor’s response from further consideration.

SNB reserves the right to contact references other than those provided, who are familiar with the work of the Vendor.

7. [bookmark: _bookmark6]REPORTING STRUCTURE
The successful candidate will report to the Manager of Systems Integration Services, SNB Information Services while working collaboratively with a variety of individuals from the CIS Program and SNB Technology Services.

8. [bookmark: _bookmark7]DURATION/EFFORT
The successful candidate(s) will be required on a full-time basis for a period of six (6) months commencing October 19th, 2026 (or sooner if possible).

SNB reserves the right to truncate the engagement, as needed.

9. [bookmark: _bookmark8]WORK LOCATION AND TRAVEL
The location of work will be remote, but the proponents should be able to travel to the province of New Brunswick at least once a quarter throughout the project duration.

It is the candidate’s responsibility to pay for the travel time and costs to and from their remote location to the required work location in New Brunswick.
While carrying out your assignment in NB, authorized travel, meals, and lodging expenses will be reimbursed at the Province of New Brunswick travel rates net of GST.

Proponent resources must be available during regular SNB business hours (Monday through Friday, 8:15 AM to 4:30 PM, Atlantic Time) and may occasionally be required to perform work outside normal hours of business.

Health and Safety Policies. Service Providers must comply with all GNB health and safety policies and standards including, without limitation, all health and safety policies and standards related to COVID-19, as applicable. Go to www.gnb.ca/nbon
to view the full policy and FAQs.

Failure to comply with this requirement will result in termination of the contract.



Candidates should consider the travel and self-isolation requirement impact to meeting the timelines defined in Section 8. Duration/Effort.

10. [bookmark: _bookmark9]SUPPLIED DEVICES
SNB will provide technology devices as required to complete the services requested in this Statement of Work.

In the event a Proponent’s laptop or desktop computer are requested to be used for the engagement, the successful candidate may be required to meet with the SNB’s Information Security Officer and may be required to sign an agreement governing the terms under which non-GNB devices may be connected to the GNB network.

11. [bookmark: _bookmark10]DELIVERABLES
The successful candidate must deliver the following (including but not limited to) in order to successfully complete the engagement:

Tasks and deliverables include:
· Developing integration solutions that meet business requirements and goals, while maintaining information integrity across all systems and adhering to standards and best practices
· Designing, developing, documenting, installing, and configuring Integration solutions within the provincial integration platform (Microsoft Azure Integration Services) environment
· Working with various stakeholders (Business Teams, Project Managers, Project Teams, etc.) to ensure successful solution implementation.
· Completing all assigned development and maintenance tasks (service requests, releases, incidents, problems, documentation etc.)
· Monitoring, performance-tuning and troubleshooting application and environment issues to meet and adhere to a high level of system availability.
· Work directly with external teams to clarify requirements and present solutions.
· Collaborate with architects and integration developers on design and development best practices.
· Ensure alignment with SNB Systems Integration Services team.
· Produce solution documentation following SNB Systems Integration Services team documentation templates.
· Analyze existing integration solutions and update or create solution documentation.
· Review solutions developed with, and transfer knowledge to, the SNB Systems Integration Services team.

The individual will be required to sign a non-disclosure agreement and complete the Department’s Privacy Training prior to commencing the assignment. ￼

12. [bookmark: _bookmark11]CRITERIA FOR IMMEDIATE DISQUALIFICATION
Candidates will be immediately disqualified from the competition if:
· The proposal does not fully demonstrate compliance with the Mandatory Requirements

· They do not score at least 45 pts on the Scored Requirements defined in Section 4.
· They do not score at least 9 pts on the interview.
· They are unavailable during the timeframe indicated in Section 8.

13. [bookmark: _bookmark12]SELECTION PROCESS
Proposals meeting the mandatory requirements identified in Section 3 will be evaluated in accordance with the following criteria:

	CRITERION
	Weight / Points
	Minimum Score Required

	Scored Requirements (Section 4)
	70
	45 pts

	Cost (Section 5)
	15
	N/A

	Interview (Optional)
	15
	9 pts

	TOTAL
	100
	54 pts



The successful proponent will be the highest scoring proposal meeting all the mandatory and minimum requirements defined within this SOW.

The following may be required prior to final selection or award:
· an interview, either in-person or via telephone, will be conducted for resources scoring within 15 points for Scored Requirements and Cost.
· demonstration of documentation produced.
· administration of a test to the candidates to gauge practical application of their skills and knowledge.
· a confidentiality agreement with the vendor and the vendor’s proposed candidates, and
· assignment of all intellectual property rights, including copyright, for all deliverables, consultation, and services to GNB


14. [bookmark: _bookmark13]VENDOR SUBMISSION
Vendors are requested to submit the following with their proposal:
· SNB Candidate Submission Matrix as detailed in sections 3 and 4.
· Resume (5 pages max, focus on the Scored Requirements (section 4) and Deliverables (section 11)),
· References,
· Proposed Per Diem Rate

Only the above documents will be reviewed for the purposes of the evaluation. Any additional documentation provided in the proposal besides the above requested may not be considered.

15. [bookmark: _bookmark14]CONFLICT OF INTEREST
Candidates are requested to complete and return the attached Conflict of Interest form (see Appendix A) with their submission.

The Province may disqualify a proponent for any conduct, situation or circumstance, determined by the Province, in its sole and absolute discretion, to constitute a Conflict of Interest.

For the purposes of this SOW, the term “Conflict of Interest” includes, but is not limited to, any situation or circumstance where:
(a) in relation to the Tender process, the proponent has an unfair advantage or engages in conduct, directly or indirectly, that may give it an unfair advantage, including but not limited to (i) having, or having access to, confidential information of the Province in the preparation of its proposal that is not available to other proponents, (ii) communicating with any person with a view to influencing preferred treatment in the Tender process (including but not limited to the lobbying of decision makers involved in the Tender process), or (iii) engaging in conduct that compromises, or could be seen to compromise, the integrity of the open and competitive Tender process or render that process non-competitive or unfair; or
(b) in relation to the performance of its contractual obligations under an agreement for the Deliverables, the proponent’s other commitments, relationships or financial interests (i) could, or could be seen to, exercise an improper influence over the objective, unbiased and impartial exercise of its independent judgement, or (ii) could, or could be seen to, compromise, impair or be incompatible with the effective performance of its contractual obligations.

Proponents should disclose the names and all pertinent details of all individuals (employees, advisers, or individuals acting in any other capacity) who participated in the preparation of the proposal; AND were employees of the Province within twelve (12) months prior to the Submission Deadline.



[bookmark: _bookmark15] APPENDIX A: CONFLICT OF INTEREST DECLARATION	
The proponent must select one of the following:
· The proponent declares that there is no actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees no actual or potential Conflict of Interest in performing the contractual obligations contemplated in the SOW.

Or
· The proponent declares that there is an actual or potential Conflict of Interest relating to the preparation of its proposal, and/or the proponent foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the SOW.

If the proponent declares an actual or potential Conflict of Interest, the proponent must set out below details of the actual or potential Conflict of Interest:

